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Technical Preservation Services

FY25 Annual Report



Technical Preservation Services

FY24 HTC Economic Impact Report



Technical Preservation Services

• TPS
• TPS state reviewer assignments 

regularly rebalanced as necessary, based 
on application activity; reviewers and 
admin staff also assist each other with 
reviewing and processing applications
as needed

• Continue to meet 30-day review times

• TPS is focused on guidance and training 
in support of the HTC program and the 
interpretation and application of the 
Standards for Rehabilitation

• TPS works closely with the State Historic 
Preservation Offices in administering 
the program



Technical Preservation Services

FY25

• On-demand recorded training on
PB16 and the use of substitute
materials (April 2025)

• Virtual webinars on PB51 and
building codes and historic 
buildings (May 2025)

• On-demand recorded training
series for HTC frequent 
program-users on the HPCA 
application for NPS certifications
(May 2025)



Technical Preservation Services

FY25

• New guidance on Part 1 
application documentation 
requirements for preliminary 
determinations of significance 
(PDILs) (May 2025)

• In-person 1-1/2-day training 
for HTC frequent program-
users on the interpretation 
and application of the 
Standards for Rehabilitation 
(June 2025)



Technical Preservation Services

FY25

• Updated guidance and available 
recorded training on alternative 
flooring materials, including the 
application of Luxury Vinyl Tile 
(LVT) flooring (July 2025)

• NPS/SHPO HPCA Part 1/NR 
reviewer training (September 
2025)



Technical Preservation Services

FY26 Training & Guidance

• New guidance on “white-box” 
treatments (March 2026)

• New guidance on phasing, 
phased projects, and phased 
advisory determinations 
(March 2026)



Technical Preservation Services

FY26 Training & Guidance

• On-demand recorded training 
series for HTC frequent program-
users on the interpretation and 
application of the 
Rehab Standards 
(April 2026)

• New guidance on 
economic and 
technical feasibility 
(April 2026)



Technical Preservation Services

FY26 Training & Guidance

• Guidance on other topics to be 
issued throughout the remainder 
of the year

• NPS/SHPO Part 2/3 Reviewer 
Training (summer)

• New Preservation Brief (PB) on 
adapting historic buildings to be 
more resilient to wildfire risk (fall 
2026)

• Updated PB on HVAC systems and 
historic buildings (fall 2026)

• Other PBs in development





FEDERAL HISTORIC TAX CREDIT 
FFY 2025

* 2026 Survey (43 of 59 SHPOs responding); activity levels based on the distribution 
of reported Part 2 application reviews; reporting categories are not official HTC 
program classifications

4 SHPOs
Major HTC Market 

(61+)

8 SHPOs
Strong HTC Market 

(31–60)

5 SHPOs
Active HTC Market 

(16–30)

Emerging HTC Market 
(1–15)

7 SHPOs
No Reported Activity 

(0)

19 SHPOs



NPS Guidance

Design Decisions

Project Costs

Financing Assumptions

Project Feasibility

PREDICTABILITY
Project Flow

Former offices of SCLC/MLK Jr. 
Most Worshipful Prince Hall Grand Lodge of (Atlanta) Georgia



ON THE GROUND
State Trends

Housing
Office Conversions

Energy EfficiencyFinance Challenges

Modern Buildings



Dale's Sinclair Service Station 

Logan, Utah

Before & After

GUIDANCE ⟶ PROJECT DELIVERY
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Christina Hingle



Small & Very Small HTC Projects

Under $1-5 Million QRE

• FY 2025 = 32%

• FY 2024 = 30%

• FY 2023 = 28%

• FY 2019 = 27%

Under $1 Million QRE

• FY 2025 = 36%

• FY 2024 = 44%

• FY 2023 = 46%

• FY 2019 = 49%



HTC-GO Provisions Support Small 
Projects

• Return to 1-year credit

• Lowers the substantial rehab test 
• 50% of adjusted basis vs. 100%

• Increases the credit for smaller projects 
• Projects <$3.75MM = 30% credit
• Rural projects <$5MM = 30% credit
• Direct transfer of credits

• Modifies tax exempt use rules
• Allows partnerships between non-profit and for-profit entities

• Eliminates basis adjustment
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